














By Expense Object

Budget Change

Dollar Per Cent
Expenditures 2009 Budget 2009 Actual 2010 Budget Change Change
Salaries & Benefits 15,873.1 15,181.1 17,339.0 1,465.9 9.2
Goods & Services 22114 6,814.5 2,542.5 3311 15.0
Administrative Expenditures 1,074.0 965.3 1,007.0 (67.0) (6.2)
Software Maintenance Charges 1,016.5 849.2 1,130.1 113.6 11.2
Electricity & Natural Gas 629.6 658.7 609.5 (20.1) (3.2)
Allocated Costs 1,031.7 958.1 1,093.0 61.3 5.9
Total 21,836.3 25,426.9 23,7211 1,884.8 8.6
Costing Fund

The Corporate Services Division provides service to other Divisions that are charged out to their

operating budgets. On a stand-alone basis, these costs are reflected as follows:

Budget Change

Dollar Per Cent
Expenditures 2009 Budget 2009 Actual 2010 Budget Change Change
Facilities & Energy Management 5,910.0 6,082.6 6,086.4 176.4 3.0
Fleet Services 18,467.2 18,321.2 16,583.7 (1,883.5) (10.2)
Information Systems 1,521.3 1,557.6 1,472.9 (48.4) (3.2)
25,898.5 25,961.4 24,143.0 (1,755.5) 6.8)
Staff Complement
Full Time Equivalents (FTE's) 2009 2010
Permanent 3031 3081
Casual 29.7 30.1
Total 332.8 338.2
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Analysis of Operating Expenditure Budget Changes

Details ($000's)

2009 Budget 21,836.3

1. Salaries and Benefits - Includes cost changes resulting from in-range progression increases, 1,270.0
classification reviews and employer benefit costs. (Base)

2.  Uncontrollable Price Increases for various contracted services. (Base) 335.6

3. Increase in the transfer from operations to Employer Provided Parking Reserve to reflect the new parking 150.0
rates. (Base)

4. Increase to contracted services to monitor critical building systems as required by legislation and 20.0
maintain the devices required to ensure asset protection 24/7. (On-going)

5. Capital Analyst (1.0 Permanent FTE) - A dedicated position to assist in managing the $120 million of 95.0
annual capital expenditures. Currently there is no specific responsibility for managing the capital program
from maintaining the capital database, managing and reporting on capital carryforward amounts, Service
Agreement Fee modelling and compliance with funding agreements. (On-going)

6. Performance Reporting Analyst (1.0 Permanent FTE) - A financial position dedicated to internal financial 95.0
reporting initiatives such as monthly variance reporting and Corporate Scorecard. (On-going)

7. ITS software and hardware maintenance - maintenance costs associated with the additional hardware 70.2
and software items acquired: Fuel Focus, Netmotion, FDM AVL, FDM Mobile CAD, VFA and Storafe
Area Network. (On-going)

8. Database Analyst (1.0 Permanent FTE) - this position will support the growing number of corporate 73.7
databases and allow for sharing of responsibilities. (On-going)

9. Technical Support Analyst 1l (1.0 Permanent FTE) - this position will focus on infrastructure projects that 73.8
provide a solid foundation for corporate applications and after hours support. (On-going)

10. Building Management Upgrades - funding to install monitoring devices throughout City Hall and outlying 50.0
buildings so that critical systems can be monitored to ensure asset protection 24/7. (One-time)

11. Leadership Development Program (LDP) - funding to conduct a needs assessment to identify the 100.0
components or modules for the program including the module development. (One-time)

12. Infrastructure Project Management External Support - external expertise to provide rigour and urgency in 120.0
delivering technical infrastructure projects. (One-time)

13. Technical Analyst Consulting - external technical expertise to assist/backfill on infrastructure projects. 75.0
(One-time)

14. Configuration Management Consulting - consulting to establish common processes for configuration 80.0
management using ITIL standards. (One-time)

15. Co-op Students (0.4 Casual FTE) - support to the IT department as a means or recruiting qualified IT 20.0
staff. (One-time)

16. Remove 2009 Specials (One-time) (739.7)

17. Transfer fleet training and safety from a Costing Fund to General Operations (5.25 Permanent FTE) 480.1

18. Reinvestments including 92.1 in consulting services to offset a Policy & Strategic Analyst position (1 (453.1)
Permanent FTE) to support the Corporate Services Division.

19. Other Cost Changes. (30.8)

2010 Budget 23,7211

Note:

Base request funding — represents an increase in cost necessary to maintain current service levels.
Addition request funding — represents expenditures that would be ongoing past the current budget year.
One-time request funding — represents one-time expenditures for the current budget year.
Reinvestments — represents cost savings and controllable and sustainable revenue increases.
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Capital Investment Program

To achieve the City’'s Strategic Priorities the Corporate Services Division has estimated its total allocation
of capital investments according to both Strategic Priority and functional Business Unit as follows:

Strategic Priority
Budget Change
Dollar Per Cent
Expenditures 2009Budget 2009 Actual 2010 Budget _ Change Change
Strengthen Infrastructure & Manage Assets 12,595.0 9,649.3 10,012.0 (2,583.0) (20.5)
Ensure Organizational Capacity & Effectiveness 1,775.0 1,331.0 1,560.0 (215.0) (12.1)
Manage Growth & Community Development 175.0 111.0 - (175.0) (100.0)
Achieve Operational Excellence - - 145.0 145.0 -
Total 14,545.0 11,091.3 11,717.0 (2,828.0) (19.4)
Business Unit
Budget Change
Dollar Per Cent
Expenditures 2009 Budget 2009 Actual”’ 2010 Budget Change  Change
Fadlities Management Services 8,232.0 4,953.4 5,469.0 (2,763.0) 33.6)
Fleet Services 4,782.0 4,901.6 4,624.0 (158.0) (3.3)
Information Technology Setrvices 1,531.0 1,236.3 1,624.0 93.0 6.1
Total 14,545.0 11,091.3 11,717.0 (2,828.0) (19.4)
Note:

1. The 2009 actual expenditures include the 2008 carry forward budget amounts that were spent in 2009.
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Summary of Capital Investments

Details

(000’s)

Facilities Management Services — Major Projects

Corporate Services — Facilities is undertaking several projects within the division to enhance
service provision to the public and to upgrade space for employees. These projects include the
modernization of the City Hall elevator system, as well as renovations to space equivalent in size
to one floor at City Hall. This funding also includes required upgrades to Mosaic Stadium to
ensure sustainable operations while decision on the new entertainment facility are contemplated.

Community & Protective Services — Facilities in partnership with the Protective Services
Department will be working on the completion of the construction of the new Fire Station on
Dewdney Avenue and Princess Street. The capital funding also provides for roof replacement of
various recreational facilities on a timely basis with the civic portfolio, in 2010 the Field house roof
will be replaced. The balance of the funding will support the continued work to consolidate
Facilities Management Services with Parks and Open Space in the Parks Yard. This includes the
construction of a new trades shop, renovations to the Chrysler Building, conversion of the Forestry
building to heated storage, demolition of old buildings, relocation of fuelling equipment and the
creation of new storage compounds.

Asset Revitalization & Sustainability — This is funding for the regular maintenance of all facilities to
ensure safety of occupants and long-term use and preservation.

Fleet Services

In 2010, 74 fleet vehicles and mobile equipment units will complete their economic life.
Replacement of these units will preserve an acceptable average fleet age and maintain acceptable
vehicle availability, safety, reliability, productivity, and maintenance costs.

Information Technology Services

Business Applications — In 2010, the following business applications will be upgraded or
implemented: Fire Time & Attendance, HR-VIP (payroll), Permit Application Inspection Information
Database, and Property Assessment Data Collection Automation (Mobile Assessors). The funding
also provides for an analysis of the City’s core applications and interfaces to develop a plan to
transform the City’s business applications to better capture and report relevant data.

Supporting Infrastructure — In 2010, the technology infrastructure will receive a number of
improvements including disaster recovery, network renewal, infrastructure and storage life cycle
improvements to meet the growing demand on the infrastructure to support new and growing
business applications. The City is also undertaking a project to extend the City’'s wide area
network using point-to-point wireless technology to connect City facilities that are not connected to
the network through fibre and will provide the foundation for wireless mobility to the City’s outside
workers.

2010 Budget
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Planning & Development Division

Mandate

“We provide a long-term comprehensive approach to planning, engineering and development processes to
ensure the efficient use of land and community infrastructure in creating a city that reflects Council's Vision
and the goals of Regina residents. Specifically, the Division encompasses land use, neighbourhood,
transportation and infrastructure planning, long-range capital planning, development review, building permits
and inspection and real estate services.”

Overview

The Planning and Development Division is primarily focused on managing growth, development and the
provision of infrastructure, which is responsive to the needs, and aspirations of the community. The
Division is organized into the following functional areas:

Planning and Sustainability — This Department, led by the Director and consisting of four Branches —
Building Standards, Development Review, Comprehensive Planning, and City Centre — is responsible
for preparing and maintaining the Official Community Plan (OCP) to guide the future growth of
Regina, and the implementation of the OCP through zoning, subdivision approval and building
permitting and inspection processes. The Department is responsible for regulation of zoning and
building standards compliance and administers housing, heritage and sustainability programs to
enhance quality of life. The planning process is collaborative and responsive to the community, and
dedicated to guiding development in a manner, which is cost effective in its demand for infrastructure,
achieves a high quality of life, provides housing choice, and is sustainable.

Development Engineering — This Department, led by the Director, consists of two branches —
Technical Services and Infrastructure Development. The Technical Services Branch manages
infrastructure related activities to provide City-wide services. These activities include coordination of
development, infrastructure renewal and capital construction; provision of geomatics and drafting
services in support of construction programs, maintenance of infrastructure assets database, and
liaison with utilities, and other outside agencies. The Infrastructure Development Branch is
responsible for long-range infrastructure planning, design and construction, as well as the review and
approval of new development. The Infrastructure Development Branch also manages development
policies and programs related to standards, specifications, and fees.

Assessment and Property Taxation — The Assessment and Property Taxation Department is
responsible for assessment, property tax administration, and real estate services within three
branches. The Assessment Branch is responsible for assessing all properties in accordance with The
Cities Act and the assessment manual and board orders adopted by the Saskatchewan Assessment
Management Agency. The Property Taxation and Administration Branch is responsible for the
administration of property tax revenues including billing and collections, local improvement and
special levies and assessment administration including notices, market data and surveys, property
ownership and school support records. There is a province wide reassessment every four years
mandated by provincial legislation. The data collection and verification work for the 2013
reassessment is already underway The Real Estate Branch provides the City of Regina with all
required real estate services, including industrial land development, the purchase or lease of
properties when needed for City operations, the sale or lease of City-owned properties, disposition of
properties taken under the tax enforcement process, acquisition of easement rights, and the provision
of real estate information and services to local developers, real estate agents and City residents. A
review of real estate services was conducted in 2009 and improvements to real estate services will be
implemented in 2010.
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Key Facts

94.8% of the total operating expenditure of the Division results from staff related costs. Our product
is information used to leverage all development activity in the City in a manner intended to align with
and achieve community objectives.

Currently the City provides over $1 million per year in tax exemptions to promote housing
development through the Inner City Housing Stimulation Strategy (ICHSS), Downtown Residential
Incentive Policy (DRIP) and Warehouse District housing incentive programs. In 2009, 67 properties
qualified for exemptions under ICHSS. In addition, 41 units qualified under DRIP and 8 units qualified
for the Warehouse District exemption. In total, 469 housing units received exemptions to stimulate
housing development under the three incentive programs. This number is expected to increase to
610 units in 2010 due to the multi-unit ownership and rental developments that are under
construction.

Through zoning and building permit processes, the Division directed a record of over $400 million
worth of new construction in Regina in 2009 to achieve community development objectives.

Approximately 15 zoning bylaw amendments and 20 discretionary use applications were processed
through Regina Planning Commission and City Council in 2009.

Over 40 subdivision applications were approved in 2009 resulting in new sites to accommodate
development in a climate of sustained economic growth. As well, 10 lot severance applications were
approved in 2009.

Responses were given for 17 development application referrals from the RM of Sherwood.

The review and consideration of 32 condominium conversion applications commenced in 2008 and
carried forward into 2009.

Approximately 60 applications for development appeals were processed through the Development
Appeals Board.

There were 520 commercial permits were reviewed for zoning and landscape compliance in 2009.
This represents an increase of 70 permits from 2008 when 450 commercial permits were reviewed.
Commercial permit activity is expected to remain strong into 2010.

Over 150 permanent sign permits were processed in 2009 and approximately 600 portable sign
permits were issued. Compliance among portable signs remained strong at 90%.

The Federal Government has allocated $1.127 million for homelessness initiatives in Regina in 2009
and 2010. This brings total commitments to $9.4 million since 2000.

The scoping phase of the development of a new Official Community Plan was initiated in 2009. The
OCP will be developed from 2010 to 2012.

The Regina Downtown Neighbourhood Plan was adopted by Council in 2009. ImPIementation of the
plan is underway through such projects as City Square, the conversion of 12" Avenue north of
Victoria Park into a festival plaza. The plan will become a bylaw in early 2010.

Grasslands, a commercial development in Harbour Landing, was reviewed and approved.

The first Global Transportation Hub warehouse building was reviewed and approved and construction
began for water, wastewater and drainage services associated with this development.
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e Heritage-related activities in 2009 included the review and approval of proposed alterations to four
designated properties; processing claims for tax exemptions that had already been approved under
the Municipal Incentives Policy for the Preservation of Heritage Properties, involving four properties;
and the preliminary or formal review of several applications for heritage designation and incentives,
involving both potential and formally designated heritage properties. Ongoing responsibilities have
included administration of the City’s Heritage Awards and Heritage Plaque programs, as well as
providing information and guidance to heritage property owners and the general public. Recognition
of and investment in Regina’s heritage assets, encompassing but not limited to designated properties,
enhances our built environment, cultural identity and quality of life.

e In 2009, City Council approved the Sky View and Lakeridge Addition concept plans, which will guide
development of approximately 50 hectares of land in north Regina. In addition, the Planning and
Development Division continues its review of a concept plan for the area north of the Argyle Park/
Englewood communities. This plan is expected to be forwarded to Regina Planning Commission early
in 2010. The plan will guide development of approximately 175 hectares of land.

e Over 80 hectares of new development was approved and managed through nine new servicing
agreements.

e Eleven Construction Completion Certificates and 14 Final Acceptance Certificates were issued.

2009 Highlights

Financial Performance

18
16

$ Million

Operating Expenditures Revenue Capital Expenditures

Operational Highlights

e  Approximately 2,300 building permits were issued for a record $420 million worth of construction. In
2010, a similar level is expected.

e In late 2007, the Planning & Sustainability Department engaged a consultant to facilitate the creation
of a comprehensive plan and new community vision for the downtown. After an extensive public
consultation and stakeholder engagement process, a Plan was approved by Council in 2009. The
plan will provide the necessary policy framework to guide development in the downtown for the next
20 years. The first private development project using the new urban design standards in the plan
(Plains Hotel site redevelopment) was reviewed and approved by City Council. It is expected that
additional downtown development proposals will be submitted in 2010.
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A new Core (now Heritage) Neighbourhood Plan is nearing completion. The plan will guide future
land use and development giving the area its “look and feel’. Consultation included discussions with
community residents and organizations, businesses and private sector developers to determine
desirable kinds of development, services, and heritage characteristics for the neighbourhood. The
Heritage Neighbourhood Plan process will be completed in 2010.

City Council and the RM of Sherwood Council approved complementary resolutions for the boundary
alterations of several areas, including the Global Transportation Hub, in late 2008 and early 2009.
The Minister of Municipal Affairs approved the boundary alteration in February 2009. There is one
outstanding area to the east of the city from the proposal that is to be negotiated between the City
and the RM.

Alternative transportation initiatives saw success in 2009. For the second year, Regina ranked first in
its size category in the national Commuter Challenge. It also was named one of the top cities overall
in terms of the number of participants. As well, Regina placed first in the carpool.ca Rideshare
promotion in October by having the greatest participation in the Pledge to Pool program, ahead of
other western cities including Calgary and Kelowna.

The North Central Legacy study that examined transportation, housing, and land use in the North
Central neighbourhood was completed in early 2009. The study will help to co-ordinate
neighbourhood planning for the North Central neighbourhood with the development of a new shared
facility on the Scott Collegiate site. The Canadian Institute of Planners recognized this study with an
Award for Planning Excellence in the area of Planning For and Development of Aboriginal
Communities.

The City was given the Environmental Stewardship Award as part of the Saskatchewan Municipal
Awards program for its involvement in the development of the McKell Wascana Conservation Park,
which opened in September 2009.

Significant work continues in the management of utilities that service the Global Transportation Hub.
This large scale industrial development, located immediately west of the City, and south of Dewdney
Avenue, requires construction of some $25 million of water, wastewater and drainage utilities to
enable growth in this important economic project.

Activity continues in design and tender and/or review and approval of major transportation and utility
projects that support residential and commercial growth in the City, including the residential
subdivisions of Harbour Landing in the Southwest and the Greens on Gardner and the Creeks in the
Southeast. Major design projects underway in 2009 include the extension of Parliament Avenue east
of Lewvan Drive and Courtney Street from 1% Avenue North to Sherwood Drive. Construction
projects in 2009 include McCarthy Boulevard from Wadge Street to Diefenbaker Drive and the
beginning of the Ross Avenue twinning from Sioux Street to Fleet Street.

An EMME/3 Transportation Model update was initiated which will be a key component in the creation
of a Transportation Master Plan. In addition, the Citywide Wastewater serviceability study and
Northeast Sector Serviceability study are underway. These studies will be used in the development
of the City’s Official Community Plan.

Through consultation with the Regina and Region Home Builders Association, a new Servicing
Agreement Fee (SAF) Policy was adopted, which sets the 2010 SAF Rate. An updated the
Development Standards Manual was completed.

There were 800 survey requests and 450 drafting requests and GIS records for 3500 underground
assets were established. Development Engineering also assisted in the registration of 175 plans and
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easements, administered 100 new water/sewer connections and sidewalk crossings, inspected 60
sites during construction, and located services for developers, builders and utilities 420 times.

o Working with Corporate Services, the division commissioned engineering and urban planning
consultants to study the feasibility of a new entertainment centre on the current CP lands between
Broad Street and Albert Street south of Dewdney Avenue. This work is in support of the provincial
feasibility study that was completed in February 2010.

e The implementation of the 2009 reassessment was aligned with the corporate objective of improving
customer service. Consultation took place with commercial property owners, business organizations,
and local and national real estate professionals to ensure high quality assessments. Consultations
with commercial property owners was used to getinput and advise on the valuation models which
improved the accuracy, transparency, and understanding of the assessment process. The
implementation of the 2009 reassessment has produced lower appeal levels than previous
reassessments particularly in the commercial and industrial sectors with more interaction occurring
directly with property owners. The result of the low number of appeals for the 2009 reassessment
significantly reduced the financial risk due to assessment appeals.

e The Property Tax Bill was redesigned for 2009 to make the bill easier to understand and to enhance
understanding of the various taxing authorities share of taxes.

Strategic Priorities

Planning and Development Division is the City’s lead Division in the planning and management of the
City’s growth. The functions of the Division as they relate to growth can be described as “dirt to dollars” —
ability to take land (dirt) through the planning, design, development, and building process to assessment
and finally taxation (dollars).

In a municipality where the size and needs of the population are in flux, this approach allows Planning
and Development to drive strategic development through innovative tax policies and realize revenue that
can be directed into buildings and sustaining public services. The City’s approach to comprehensive
planning is holistic, it looks at the physical, economic, environmental, social, and cultural developments of
the City and focuses a wide-angle lens on the community that is in the process of being planned and built.

The Division’s role in the development process begins with the establishment of a hierarchy of
comprehensive policies, strategies, and plans to manage the growth of the City. The top most plan is the
Official Community Plan (OCP) that addresses City and city-wide polices. The OCP is the adopted official
statement of the City for future development and conservation. It sets out goals; analyzes existing
conditions and trends; describes and illustrates a vision for the physical, social, economic, and cultural
characteristics of the community in the years ahead; and outlines the policies and guidelines intended to
implement that vision. An OCP addresses a broad range of interrelated topics in a unified way, and
identifies and analyzes the important relationships among the economy, transportation, community
facilities and services, housing, the environment, land use, human services and other community
components. It does so on a community-wide basis and in the context of the broader region.

The 2009 Divisional Budget provides the financial resources to deliver these results and is summarized
as follows:
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Strengthen City Infrastructure & Manage Assets

Our Key Areas of Focus

Corporate
e Complete appeals arising from the 2009 reassessment
o Data collection and verification in preparation of the 2013 Reassessment Complete
Reassessment 2009 and in subsequent years as legislated by the Provincial Government.

Divisional
o Update and integrate data systems (existing and in-development) across the Division, working
toward automation, improvement of workflow processes between work units, improved data
sharing, using GIS to its full capability, linking the new Permits, Applications, Information
Database (PAIID) to the current TAS system, and managing data origin.
o Review and revise, where necessary, standards and specifications.

Our Outcomes

Effective financial management.

A responsive, diverse, well-managed open space system that includes parks, pathways, the
urban forest, and landscapes.

Reliable water, wastewater, storm, and roadway infrastructure.

Revitalized facilities.

Effective fleet management.

Rigourous data and monitoring of key performance indicators.

Ensure Organizational Capacity & Effectiveness

Our Key Areas of Focus

Corporate
¢ Documentation and review of core business processes to identify areas for improvement, clarify
roles and responsibilities, eliminate duplication of work, and understand the relationships between
the various branches and departments involved in the processes.

Divisional

+ Implement the recommendations of the review of real estate services to ensure the real estate
portfolio management of the City’s properties are done in the most effective way possible.

e Establish organizational structures for the Planning and Sustainability Department and the Real
Estate Branch that focus on accountability, effectiveness, and efficiency.

e Identify proactive means of preparing for and reducing, future vacancies including succession
planning, recruitment strategies and retention strategies (including orientation).

o Develop succession plans to ensure retention of corporate knowledge in the event of resignations
or retirements.

e Under the Contemporary Workplace Strategy, focus on activities related to training and team
building.
Undertake a review of building standards and development applications and processes
Implement the PAIID project

Our Outcomes

e Improved business plans and models.
o Effective performance measurement and performance management.
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Skilled, knowledgeable, and engaged employees, supervisors and managers.
A representative workforce.

Manage Growth & Community Development

Our Key Areas of Focus

Corporate

Initiating and completing the initial phases of the Official Community Plan Review in support of a
completion of the review by 2012 as identified in Imagine Regina 2020: Accelerating Excellence.
Developing a Transportation Master Plan that provides for the effective and efficient movement of
people and goods, considers all modes of transportation including vehicular, bicycle, transit, and
pedestrian.

In conjunction with the Public Works Division, completing three city-wide serviceability studies
(water, wastewater, and storm water) to identify the capacity in each system, plan for the
upgrading and maintenance of existing infrastructure and identify infrastructure requirements for
new growth.

Providing sound land use, transportation and infrastructure planning for major projects such as
the Global Transportation Hub, new neighbourhoods and other key economic development
projects in a time-sensitive manner that ensures sustainable development while facilitating
economic growth.

Our Outcomes

A compact and sustainable urban form and sufficient supply of land for future growth.
Increased pedestrian, bicycle and public transit use.

Optimization of existing infrastructure capacity.

Directed investment to enhance the vibrancy of downtown.

Achieve Operational Excellence

Our Key Areas of Focus

Corporate

The development and implementation of activities in a divisional customer service plan, aligned
with the Corporate Customer Service Strategy, ensuring that sufficient capacity and resources
exist for thorough, effective, and timely response to customer inquiries and the various
applications processed by the division.

Our Outcomes

Increased customer awareness and involvement.
Increased customer satisfaction.
Efficient, customer-focused processes.
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Operating Expenditure Summary ($000’s)

To achieve the City’s Strategic Priorities the Planning and Development Division has estimated its total
allocation of operating budget as follows:

Strategic Priority
8,000.00
6,000.00
2009 Budget
4,000.00 82009 Actual

02010 Budget

2,000.00

0.00
Strength City Ensure Manage Growth & Achieve
Infrastructure and Organizational Community Operational
Manage Assets Capacity & Development Excellence
Effectiveness
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In a more traditional format, the Planning and Development Division has summarized its operating budget

as follows:

Business Unit

Budget Change
Dollar Per Cent
Expenditures 2009 Budget 2009 Actual 2010 Budget Change Change
Office of the GM/Administration 3314 332.6 542.0 210.6 63.5
Planning & Sustainability Department
Office of the Director 800.1 1,051.9 864.1 64.0 8.0
Building Branch 1,5612.9 1,673.8 1,651.7 138.8 9.2
Development Review Branch 665.2 584.1 816.4 151.2 22.7
Comprehensive Planning Branch 1,083.5 1,248.1 1,098.5 15.0 14
City Centre Branch 309.3 233.5 526.5 217.2 100.0
Development Engineering Department
Office of the Director 335.8 419.8 395.8 60.0 17.9
Technical Services Branch 674.8 691.2 857.0 182.2 27.0
Infrastructure Development 634.7 719.0 693.3 58.6 9.2
Assessment & Taxation
Assessment Valuation Branch 21215 2,063.7 2,253 .1 131.6 6.2
Property Tax & Administration Branch" 1,948.3 2,962.8 1,828.2 (120.1) (6.2)
Total 10,417.5 11,880.5 11,526.6 1,109.1 10.6
Note:
1. 2009 Actual includes payment to the RM of Sherwood of $1.5 million for annexation.
Expense Object
Budget Change
Dollar Per Cent
Expenditures 2009 Budget 2009 Actual 2010 Budget Change Change
Salaries & Benefits 9,647.8 9,3725 10,927.2 1,279.4 13.3
Automobile Allowances 470.7 623.3 470.0 0.7) (0.1)
Goods & Services 928.3 973.6 784.5 (143.8) (15.5)
Housing Authority Operating 160.0 89.9 160.0 - -
Property Taxes - 1,494.5 - - -
Allocated Costs (789.3) (673.3) (815.1) (25.8) 3.3
Total 10,417.5 11,880.5 11,526.6 1,109.1 10.6
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Costing Fund

The Planning and Development Division provides service to other Divisions that are charged out to their
operating budgets. On a stand-alone basis, these costs are reflected as follows:

Budget Change
Dollar PerCent

Expenditures 2009 Budget _2009 Actual 2010 Budget __ Change Change
Real Estate 669.3 627.1 659.9 (94) (1.4)
Staff Complement

Full Time Equivalents 2009 2010

Permanent 139.6 144.6

Casual 4.1 9.1

Total 143.7 153.7

Note:
Budget and Actual numbers and the FTE’s have been restated to reflect the current organizational structure.
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Analysis of Operating Expenditure Budget Change

Details ($000’s)
2009 Budget: Planning & Development ($6,347.7)/Assessment & Taxation ($4,069.8) Merged 10,417.5
1. Salaries and Benefits - includes cost changes resulting from in range progressions, 845.0
classification reviews and employer benefit costs, including increases in the City's contribution
to the Employees' Pension Plan. (Base)
2.  Cost efficiencies found in consulting services and printing. (Base) (114.1)
3.  Allocated internal charges (Base) (26.8)
A permanent Permit Facilitator to handle the growth in the area. (On-going)(1.0 Permanent 52.0
FTE)
5. A permanent Community Planner Il and a permanent Planner to assist with the increased 95.5
volumes related to growth (On-going) (2.0 Permanent FTE)
6. A permanent City Planner Il and a permanent Senior Planner are required to as Council has 170.0
approved the action plan for the redevelopment of downtown, which requires additional staff.
The Downtown Neighbourhood Plan also requires work to be done in bordering
neighbourhoods. Funding his activity will increase service levels related to activities in the
downtown and surrounding neighbourhoods. (On-going) (2.0 Permanent FTE)
Less 2009 Specials (One-time) (387.5)
Official Community Plan - Phase Il - Consultant Studies - (One-time) 150.0
Downtown Neighbourhood Plan Implementation - Urban Review Regina Downtown 30.0
Neighbourhood Plan (RDNP) design reviews are required as part of the approved plan. The
consulting firm, Office for Urbanism, will be retained on a short-term basis to review
development proposals for compliance with the RDNP built form framework and urban design
principles, while sufficient internal capacity to provide this professional service is developed.
(One-time)
10. Term positions - Development Control Officer, Infrastructure Records Clerk, Customer Service 151.4
Representative, Housing Coordinator and a Policy Analyst (One-time) (5.0 Casual FTE)
11. Additional Consulting Support for Condo Policy Development, Development Application Review 113.6
Support and Neighbourhood Planning. (One-time)
12. Assessment of the Department structure and processes. (One-time) 30.0
2010 Budget 11,526.6

Note:

Base request funding — represents an increase in cost necessary to maintain current service levels.
Ad(dition request funding — represents expenditures that would be ongoing past the current budget year.
Special request funding — represents one-time expenditures for the current budget year.

Reinvestments — represents cost savings and controllable and sustainable revenue increases.
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Capital Investment Program

To achieve the City’s Strategic Priorities the Planning & Development Division has estimated its total
allocation of capital investments according to both Strategic Priority and functional Business Unit as
follows:

Strategic Priority
Budget Change
Dollar Per Cent
Expenditures (000's) 2009 Budget 2009 Actual 2010 Budget Change Change
Strengthen Infrastructure & Manage Assets - - - - -
Ensure Organizational Capacity & Effectiveness 16,900.0 5,739.6 - (16,900.0) (100.0)
Manage Growth & Community Development - - 11,137.0 11,137.0 -
Achieve Operational Excellence - - - - -
Total 16,900.0 5,739.6 11,137.0 (5,763.0) (34.1)
Business Unit
Budget Change
Dollar Per Cent
Expenditures (000's) 2009 Budget 2009 Actual 2010 Budget Change Change
Real Estate
Land Development 300.0 896.7 1,595.0 1,295.0 431.7
Planning & Sustainability
Downtown Development 5,950.0 501.4 2,892.0 (3,058.0) (51.4)
Development Engineering
Transportation Projects 10,650.0 4,341.5 6,650.0 (4,000.0) (37.6)
Total 16,900.0 5,739.6 11,137.0 (5,763.0) (34.1)
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Summary of Capital Investments

Details

($000's)

1. Land Development Projects - relate to the City's role in developing industrial land in Ross
Industrial Park, North Argyle Park and other areas. Also, a number of studies will be
undertaken to establish baseline information to be used in developing a new Official
Community Plan.

2. City Centre Projects - primarily relate to the development of 12th Avenue Plaza, two way
conversion of 11th and 12th Avenues, establishment of a new transit hub and associated
work on the perimeter of Victoria Park. Another element of this capital funding accounts for
the City's contribution towards affordable housing projects.

3. Roadway Network Improvements - consist of new road construction for locations approved
as part of the Regina Road Network Plan. The majority of the locations are adjacent to new
development areas and are partially funded by Servicing Agreement Fees.

2010 Budget
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Costing Fund Budget Summary

Overview

The Costing Fund was established to account for operations that are not part of either the General Fund
or the Water and Sewer Utility Fund. The Costing Fund includes:

Real Estate, which carries out all real estate-related services for the City. This includes buying and
leasing properties when required for City operations, selling or leasing City-owned properties,
performing land development functions, selling properties taken through tax enforcement, and
providing real estate services, information and advice to all city departments.

Facilities Management Services, which includes the day-to-day operation and maintenance of City-
owned facilities along with Central Stores and the Fuel/Lube Centre, including the Natural Gas
Vehicle Program.

Fleet Services, which includes management and maintenance for the City’s fleet excluding those of
Transit, Police, and Fire, as well as fuel management and Central Stores operations.

The Print Services and Computer Leasing operations in Information Systems. Print Services is an in-
house print shop, with the objective of providing quality output in a timely and cost effective manner.
This includes responsibility for output devices (copiers, multi-functional and networked printers) and
desktop computers.

Roadways Operations — this operation provides for the maintenance and repair of roadway and
sidewalk cuts made for the City water and sewer operations. The costs of the repairs are charged to
the Water and Sewer Utility Budget.

Granular Materials Supply and Asphalt Plant Operations — the purpose of Granular Materials Supply
Section is to purchase, inventory and process granular materials, soils and other landscape products
and recycled materials such as steel slag, crushed concrete and crushed asphalt. The Asphalt Plant
produces a variety of asphalt mixes for paving, cut repair and patching.

Open Space Landscape — this operation provides landscape services, with the costs charged to
operating or capital budgets within Community Services and other Departments, or in some instances
to external organizations.

Pursuant to the policy of City Council, the net revenue generated by Real Estate is transferred to the
General Fund Reserve. The net revenue can vary substantially due to the volume of land sales. A land
development reserve is proposed which would act as recipient of these funds instead of the General Fund
Reserve, pending Council approval, and bylaw amendment.

For other operations in the Costing Fund, the purpose of the costing fund is to function as a cost
distribution mechanism. All of the costs are allocated to other operating and/or capital budgets.
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Costing Fund Expenditure Summary ($000’s)

Budget Change
Dollar Per Cent
Expenditures 2009 Budget 2009 Actual 2010 Budget Change Change
Corporate Services:
Facilities & Energy Management 5,910.0 6,082.6 6,086.4 176 .4 3.0
Fleet Services 18,467.2 18,321.2 16,583.7 (1,883.5) (10.2)
Information Systems 1,521.3 1,557.6 1,472.9 (48.4) (3.2)
25,898.5 25,961.4 24,143.0 (1,755.5) (6.8)
Public Works:
Granular Material & Asphalt Plant 4,673.0 5,738.5 6,151.4 1,478.4 31.6
Roadway Operations 1,505.8 1,622.6 1,329.8 (176.0) (11.7)
6,178.8 7,361.1 7,481.2 1,302.4 211
Community Services:
Open Space - Landscape 1,357.4 1,390.2 1,457.6 100.2 74
Planning & Development
Real Estate 669.3 627.1 659.9 (9.4) (1.4)
34,104.0 35,339.8 33,741.7 362.3 - 1.1
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