Bylaw Enforcement Branch

What Do We Do?

The Bylaw Enforcement Branch helps
maintain safety and community standards
throughout Regina by ensuring bylaws are
followed. This branch primarily contracts
work to complete remedies on private
properties as part of their enforcement
activities.

What Projects are Coming Up?

The Bylaw Enforcement Branch conducts
approximately $2 million in remediation
work each year, including yard clean ups,
overgrown grass remedies, removing snow,
removing graffiti, repairing buildings,
removing traffic encroachments and
demolitions of structures.

Contracted operations in the Branch are
based on individual responses to cases as
they arise. They do not schedule specific
projects in advance.

What Vendors Does Our Work
Require?

The Bylaw Enforcement Branch looks for
vendors that support enforcement operations
or can complete the remediation work
required for each individual case, including
uniform and safety equipment suppliers, repair
contractors, demolition contractors, grass and
snow removal contractors and vehicle towing
vendors.

How This Area Works with
Vendors

The Bylaw Enforcement Branch’s contracted
services work with vendors who provide
standing contracts which allow the Branch
to engage contractors as they require their
services.

The Branch requires documentation from
contractors, including estimates, cost
breakouts for services, final invoices broken
out to reflect the services provided and
individual invoicing for each property for
which work is completed.

We work with vendors who are professional,
demonstrate safety practices, supply prompt
responses to requests and be flexible to
mobilize at short notice.
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Facilities and Fleet

What Do We Do?

Facilities consists of four branches responsible
for the buildings and sites owned by the

City of Regina. Their portfolio includes

new construction, renovations, capital
replacements, purchasing of new equipment
and furniture, maintenance of buildings and
sites, day-to-day operations, cleaning and
security.

Fleet is responsible for all City owned

vehicles and equipment for over 60 branches;
responsibilities include vehicle and equipment
acquisition, life cycle management,

rental acquisitions, maintenance, repairs,
commissioning, and decommissioning. In
addition, Fleet provides comprehensive
equipment and safety training for all City staff.

What Projects are Coming Up?

The Facilities Branches are looking for
contractors to supply and install “Avanti”

style bus shelters, complete various roof
replacements, supply and install construction
materials for facility renovations, supply of pool
chemicals, lighting replacements, upgrades

to fire alarm systems, supply material and
labour to support facility shutdown work and to
provide materials and labour for service work of
HVAC systems.

Fleet routinely manages 35+ projects annually,
representing upwards of 120+ individual
units of all descriptions used in a municipal

environment. In addition to procuring and
managing fleet vehicles and equipment assets,

the Branch will be seeking qualified vendors for
several procurement opportunities through the
end of 2026. Planned tenders include the supply of
automotive and industrial batteries, tire supply and
repair services and the supply of winter cutting-
edge blades.

What Vendors Does Our Work Require?

Facilities and Fleet Branches rely on contractors,
vendors and suppliers to execute every
responsibility described in the “What Do We Do”
section.

How This Area Works with Vendors

This area looks for vendors who follow City
specifications, including cleaning supplies,
construction materials, furniture, vehicles,
equipment and upfitting services.

The Branches require documentation including
response for public tenders, direct quotes,
Purchase Orders, Worker Compensation Board
letter of good standing and clearance, bonding,
insurance certificates, service warranties and
safety training verification.

The Branch prefers to work with vendors who act
with timeliness, communicate clearly, maintain
a schedule for their staff and focus on providing
quality material at a fair price.
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Indigenous Relations

The Indigenous Relations Department is
currently supporting and collaborating on a
variety of strategic initiatives across the City,
including the Indigenous Procurement Policy,
Indigenous Cultural Site, ka-nasihcikéwin (the
City’s Indigenous Framework), Mihko Achokos
Iskwéw (Red Star Woman) - MMIWG2S+ Art
Project, Parks Master Plan, Climate Change
Adaptation Strategy, Downtown Revitalization,
Centre Square Revitalization and many other
major civic projects.

As Indigenous perspectives continue to be
integrated into City planning and operations,
opportunities will arise for Indigenous

The Indigenous Relations Department values
vendors who demonstrate cultural awareness,
relationship-building, collaboration and respect

for Indigenous ways of knowing. Vendors should

be committed to meaningful engagement, clear
communication and delivering high-quality
services that support reconciliation and community
outcomes.

Preference is given to approaches that foster strong
partnerships, mutual understanding and inclusive
participation, while aligning with the City of
Regina’s commitment to incorporating Indigenous
perspectives into municipal operations and services
in Treaty 4 Territory.

& N
What Do We Do? businesses, consultants, FaCIIltat(?rs, cultural
knowledge keepers and community partners to
The Indigenous Relations Department supports support project delivery across multiple sectors.
City Council and Administration in incorporating .
Indigenous worldviews into City work, policies, What Vendors Does Our Work Require?
procedures'and operations. The'l SOELE The Indigenous Relations Department works with
across all City departments to advance . i A
T . . . a diverse range of vendors and partners, including
reconciliation, strengthen relationships with . ) -
. ) ove - % Indigenous-owned businesses, facilitators,
First Nations, Métis and Inuit communities, and ) g
. community engagement specialists, event and
supports culturally informed approaches to ) ) i s
: ) s . cultural service providers, artists, designers,
service delivery and decision-making.
consultants, researchers, educators, translators,
The department provides municipal-wide communications professionals and strategic
guidance on Indigenous engagement, planning experts. The work also requires vendors
cultural protocols, policy development, that support the Cultural Site, which may include
intergovernmental relations and community traditional catering and cooking services, portable
collaboration, while Supporting initiatives that washroom services, c[eaning and maintenance
create a more equitable and inclusive Regina. services, water delivery and wastewater servicing
. E and propane supply services.
What Projects Are Coming Up?
How This Area Works with Vendors
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Parks & Open Space Services

What Do We Do?

The Parks and Open Space Services
Department provides safe, inclusive,
sustainable and welcoming parks and
open spaces. Many of these spaces are
intended to support recreation, sport and
culture opportunities that foster pride and
wellbeing.

This work is led by three branches, Parks
Maintenance, Open Space Services &
Cemeteries and Parks Technical Services.

What Projects are Coming Up?

Pending budget approval, the Forestry work
unit will be soliciting bids for contracted
pruning services in various locations
throughout Regina.

Open Space Service will be posting a
multi-year Golf Course Services contract
professional golf and course booking
contract for the 2027 season.

What Vendors Does Our Work
Require?
Forestry will require arboriculture companies

that are certified to perform pruning services
in Saskatchewan.

Golf Course Services contract must be
managed by Golf Canada Professionals.

How This Area Works with
Vendors

The Department prefers to work with vendors
who provide clear communication.

Vendors are encouraged to carefully read
the procurement documents to understand
the expectations and requirements of each
contract.
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Roadways & Transportation

What Do We Do?

The Roadways & Transportation
Department builds, operates and maintains
Regina’s transportation infrastructure to
ensure it is safe, reliable and accessible.

Our assets include roads, alleys, bridges,
sidewalks, traffic signals, traffic signs

and winter maintenance operations that
support the movement of people and goods
throughout the city.

What Projects are Coming Up?

The Roadways & Transportation
Department will begin procuring several
projects for the 2027 construction season
this fall and winter, including intersection
improvements, roadway infrastructure
upgrades, traffic signal construction,
construction material supply contracts, and
integrated projects that combine water,
roadway and sidewalk renewals.

What Types of Vendors
Do We Work With?

The Roadways & Transportation Department
partners with vendors and contractors to build,
maintain and improve Regina’s transportation
infrastructure. Opportunities include road

and sidewalk construction, road and sidewalk
repairs, traffic signal construction, pavement
marking, tree trimming, heavy equipment
services and the supply of concrete, asphalt
and other construction materials.

How We Work with Vendors

We value vendors who prioritize safety, quality
and customer service. Our preferred partners
communicate proactively, accommodate
residents and stakeholders, provide innovative
solutions, minimize project impacts and deliver
work safely, on time and on budget. Vendors
should maintain appropriate certifications,
insurance and documentation while meeting
or exceeding industry standards.
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Sustainable Infrastructure
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What Do We Do? What Vendors Does Our Work
_ Require?

The Sustainable Infrastructure Department

provides long-term and current planning The Sustainable Infrastructure Department

and design for infrastructure projects, as works with engineering consultants,

well as field inspections, surveying, locates, engineering contractors, software vendors

drafting, heritage sensitive standards and and geospatial professional consultants/

geospatial services. developers.

What Projects are Coming Up? How This Area Works with

In addition to several infrastructure Vendors

projects, the Sustainable Infrastructure The Sustainable Infrastructure Department

Department is working on a_corporate asset prefers to work with vendors who offer

management plan and studies related to professional services and expertise, including

infrastructure standards and policy. knowledge of mapping, surveying and drafting
standards as well as civil, structural and
municipal engineering.
Vendors should also be able to provide
engineer stamped drawings, proof of
permission to consult and normal liability,
surety and bonding insurance.
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Water, Waste & Environment

e
What Do We Do? Lead Service Connection Management
Program
The Water, Waste & Environment * Hydrovac Packages - Several packages to
Department delivers reliable sustainable confirm water service connection material
water and waste services For our by hydrovac at various locations
community, protecting public health and * Replacement Packages - Several
safety, property, and the environment. packages to replace City-side lead service
The depart b : t connections at various locations.
partment manages stormwater
collection and flood control, collects and
treats wastewater, supplies and distributes What Vendors Does Our
water, ensures environmental compliance Work Require?
and diverts, collects and disposes of waste
and recycling. Vendors are required for all parts of the
Department’s work, including heavy
equipment hourly contracts, construction
What Projects are Coming Up? and design consultants, underground
infrastructure and surface infrastructure
Upcoming projects are related to water to operate the City’s organics and recycling
and wastewater infrastructure repair programs.
and construction, water and wastewater
rocessing including projects related to . .
tphe Wasteg\]Nater Tregt;ejnt Plant, as well How This Area Works with
as work related to organic processing and Vendors
Waste manERE The Water, Waste & Environment Department
. . . prefers to work with vendors that provide
Two major initiatives include: i S e
consistent quality, timely deliveries,
Small Diameter Water Main Renewal competitive pricing, open communication
* ~1.1 km of small diameter water and a commitment to sustainability and
replacement by open trench including innovation.
paving, curb, gutter, and sidewalks.
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