
  
  

    
  

  

Strategic Plan 
City of Regina’s 2026-29 

Welcome home. Canada’s most livable city – more time, connection and opportunity. You belong. 

Foundational Statements 

Four Year Vision 
By 2030, Regina is growing, benefiting from trusted 
leadership, efficient operations, vibrant culture, well-
maintained assets and regional success. 

Mission 
Our mission is to responsibly manage public resources 
and deliver services that support a safe, vibrant and 
sustainable community for all. 

Strategic Imperative 
Regina’s municipal property taxes are within the lowest 
25 per cent of taxes among comparator Canadian cities. 

Principles 

Reconciliation 
Honouring Treaty 4 land and fostering truth, equity 
and well-being with Indigenous Peoples. 

Environmental Sustainability 
Considering the City’s environmental footprint and 
prioritizing the conservation of land, water, energy 
and waste minimization. 

Inclusion, Diversity, Equity and 
Accessibility (IDEA) 
Fostering an equitable environment and removing 
barriers to promote inclusive participation and success 
for all. 

Service Promise 

We commit to service that is consistent, efficient, collaborative and provides value for money. 

Strategic Priorities 

Infrastructure 

Modernized, safe infrastructure 
supporting existing communities 

and future growth 

■ Modernizing existing infrastructure, 
with the capacity to support long-term 
growth and services to the community 

■ Construction is coordinated to allow for 
a smoother flow of people, goods and 
services across the City 

■ Transportation networks are accessible 
and connected, supporting diverse travel 
modes and increased ridership 

■ City facilities are well-maintained and 
deferred maintenance is addressed 
through strategic capital planning 

Vibrancy 

Places, spaces and programs enabling 
community connection, 
city pride and well-being 

■ Residents have access to year-round 
inclusive spaces and programs that 
support sport, culture, recreation and 
well-being 

■ Public safety and community well-
being is addressed through proactive 
actions by the City and partnerships with 
community-based organizations 

■ The city center thrives as a vibrant, 
inclusive destination that attracts 
residents, visitors and investment 

Livability 

Intentional planning and development 
that enables communities to thrive 

■ New residential and commercial 
developments enhance our city, serve 
the diverse needs of residents and build 
safe communities 

■ New development optimizes existing 
infrastructure, supporting efficient long-
term sustainable growth 

■ Neighbourhoods offer more diverse 
housing options and balanced 
population density 

Prosperity 

An enviable local economy drawing 
on the contributions of public, private 

and social sectors in the creation of jobs 
and innovation 

■ Sustainable economic development 
advanced through the execution of the 
2030 Economic Growth Plan 

■ Regional collaboration capitalizing on 
collective strengths and realizing shared 
economic outcomes 

■ Growth in Regina’s visitor economy by 
attracting travellers, hosting events and 
supporting local businesses 

■ Industrial lands attract key sectors 
and promote sustainable growth and 
investment 

Financial Perspective 

Sustain 

We are financially responsible and prudent stewards of public resources 

Grow 
We realize growth through residential and commercial development 

while maximizing use of existing infrastructure 

Stewardship & Operations 

Operations 
We provide cost-effective service delivery 

and infrastructure management 

Organization 
Our culture and team supports excellence 

in municipal management 

Governance 
We demonstrate exemplary 

municipal leadership 
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