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DE26-78 James Elliott, Regina, SK  
 
DE26-79 Sarah Longmire, Regina, SK 
 
 



CM26- 08 2027 Preliminary Budget Forecast – Potential Service Enhancements 

Dear Mayor & Council, 

My name is Jim Elliott, live in Regina and see significant flaws with the current budget 

meeting process and thus do not reflect the opinions of most of Regina residents.   

I say this because the public have not been asked or allowed to provide concrete advice 

on the outcomes of the budget process and ultimately influence the budget outcomes 

that will be presented in December 2026 for the 2027-2028 budgets, the budgets they 

will be asked to pay for each year. 

This preliminary budget forecast is simply a request from your and our administration.  

There are absolutely no indications about whether these were requested by the residents 

of this city.  We currently have a survey being taken on the transportation master plan 

where it is unclear whether this survey will be done prior to the budget meeting or 

whether their responses will be taken into account on the budget for the next two years. 

I say this as I have talked to several organizations and/or residents.  Firstly, they were 

not even aware of the Be Heard survey identified in the past meeting.  Secondly, the 

organizations that work with the city on a variety of community services have not been 

consulted on any of the budgets that they may be aware of or receive funds from and 

there is no clear mechanism to do that consultation especially in times of double digit 

increases in taxes and program costs. 

What I would recommend to you and your administration is to engage in what would be 

described as participatory budgeting. 

Participatory Budgeting (PB) is a democratic process in which community members 

decide how to spend part or all of a public budget. It gives people real power over real 

money.  This, in some cities, goes as far as the citizens prepare the budget and it is their 

suggestions and recommendations rather than the civic administration that are 

presented to council.  Some of these have been seen as alternative budgets, mostly at 

the provincial and federal levels. 

In our case, I would suggest that 30 people, 3 equally distributed from each ward and/or 

1 from each community association area and as representative of the city’s diversity as 

possible.  They would have the opportunity to inform themselves about the budget and 

its structures, be told about the various projects or programs done by the city and most 

importantly be given the opportunity to put forward their own recommendations on any 

or all of the budget items before this council. 

A supplementary no-cost action that was utilized in the Design Regina discussions were 

the use of Citizen Circles in which small groups of 5-15 people would self-select, spend 

time answering a series of relevant questions and produce answers based on the 

responses of those present.  It would be facilitated by citizens or community-based 

DE26-78



organizations and supplied to both Council, the city administration and/or the 

Participatory Budgeting Committee (See Appendix A). 

The process would include some time from your administration to be the educators not 

unlike what was done with the Council Summer Camp this past month.  It also implies 

that this body of individuals will be working on behalf of all residents, not just their ward 

or their community association area.  They will wherever possible come to the 

recommendations by consensus, not a simple majority. 

Respectfully submitted, 

Jim Elliott 

  











 



 



 



 



 



 



 



 



 



DE26-79 

 

City Council 
City Hall 
Regina, SK 
 
Subject: Formal Protest Against the Removal of Bus Shelters and the Neglect of Vulnerable 
Residents 
 
Dear Mayor and Members of the City Council 
 
I am writing to express my strong opposition to the recent removal of bus shelters in our city. It 
is my understanding that these structures are being dismantled to deter unhoused individuals 
from using them for warmth and shelter. I believe this policy is discriminatory, short-sighted, 
and represents a severe neglect of the city’s obligation to address the root causes of 
homelessness. Bus shelters provide an essential public service. Removing them 
disproportionately harms everyday commuters, the elderly, disabled individuals, and families 
who rely on public transit and are now left exposed to harsh weather conditions. Punishing the 
entire transit-dependent public to displace a vulnerable population is an unacceptable approach 
to city management. 
 
Furthermore, this action targets unhoused individuals for simply trying to survive. Sweeping 
people out of sight by removing basic infrastructure does not solve homelessness; it merely 
forces individuals into more dangerous, less visible conditions. It is a reactive measure that 
prioritizes optics over human dignity and real solutions.Rather than dismantling public 
infrastructure, the city must invest its resources into comprehensive support systems, including 
accessible emergency shelters, transitional housing, and robust mental health and addiction 
services. True community safety and well-being are achieved by lifting people up, not by making 
public spaces intentionally hostile. 
 
I urge the City Council to immediately halt the removal of bus shelters, reinstall the structures 
that have already been taken down, and redirect city efforts toward compassionate, evidence-
based solutions for homelessness.  
 
Thank you for your time, your leadership, and your attention to this urgent matter. I look 
forward to your response and to seeing a shift toward a more inclusive city policy. 
 



Respectively, 
 
Sarah Longmire, Regina SK 
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